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1959 1984 1991 1993 2002 2005 2008

Eicher Motors Limited  ïJourney so faré

LƴŘƛŀΩǎfirst 
tractor rolls out 
of Eicherfactory 
in Faridabad

JV with 
Mitsubishi 
Motors to make 
Ψ/ŀƴǘŜǊΩ ǘǊǳŎƪǎ

JV with 
Mitsubishi ended,  
enters MD bus 
segment

Divests tractor 
and allied 
businesses to 
focus on CV and 
motorcycle 
businesses

Royal Enfield 
motorcycles 
acquired 

EntersHD trucks 
segment

Forms JV with AB 
Volvo of Sweden; 
transfers CV 
business to the JV
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EML

Volvo A.B. 

Retail Investors 
Institutional Investors 

Promoter Group 

Eicher Motors Limited Overview

8.5%

13.8% 22.4%

55.3%

Volvo Eicher
Commercial Vehicles

Royal
Enfield

45.6%

54.4%
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Eicher Management Philosophy

}An evolved business model 
with 50+ years of experience 
in automotive  space in India, 
that:

}In-depth customer insights 
and market understanding

}Best-in-class Capital 
Optimization:

ĎFrugal engineering 
practices

ĎExtensive knowledge of 
suppliers  

ĎOperational Excellence

ĎGlobal Quality Standards

Break-through Market 
Business Model

}Fully empowered management 
teams

}Regular board meetings, every        
two months - full review with 
management

}Strategic quarterly reviews and 
regular monthly operations 
review

}Product board, Quality board, 
Customer Satisfaction board, 
Soft products board (after-
market) held every quarter 
along with other statutory 
meetings 

Established Corporate 
Governance

}Corporate conduct rooted in 
highest standards of ethics, 
integrity and transparency 

}Highly professional work ethic 
based on mutual respect

}Very strong HR and IR culture 
and brand

}Long-term orientation

}Long history of 
institutionalized CSR and 
community activities

Strong Values
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}Par Ostberg: Non-executive 
Chairman & Volvo nominated 
director
}Bertil Thoren:  Volvo nominated 
director
}JoakimHjerpe: Volvo nominated 
director
}Siddhartha Lal: Managing 
Director & Eicher nominated 
director
}Raul Rai: Eichernominated 
director
}PrateekJalan: Eichernominated 
director

Established Governance Structure

}S Sandilya: Non-executive 
Chairman

}Siddhartha Lal:  Managing 
Director & CEO

}RL Ravichandran: Executive 
Director 

}PriyaBrat:  Independent Director

}MJ Subbiah:  Independent 
Director

}PrateekJalan: Independent 
Director

EML Board VECV Board
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} Govt. proposes 4,500 BINR investment in 
12thŦƛǾŜ ȅŜŀǊ ǇƭŀƴΨмн -Ωмт

} Targets total Infrastructure spending of 9%
of GDPby 2014

} Highway construction target of 20 kmsa 
day by 2012 vscurrent level of 12 kmsa 
day

} Targets to construct 35,000 km of highways 
in five years under the National Highways 
Development Program. 

} Govt. plans to award 150 BINR mega road 
ǇǊƻƧŜŎǘǎ ōȅ aŀǊΩмм

} Plan to increase port capacity - 95% by 
ǾƻƭǳƳŜ ŀƴŘ тл҈ ōȅ ǾŀƭǳŜ ƻŦ LƴŘƛŀΩǎ ŜȄǘŜǊƴŀƭ 
trade takes place through ports

} Traffic at ports across India projected to 
grow at 11% CAGR during the new decade 
(2011 ςΩнлύ

Indiaôs strong and sustained economic growth with  

increasing focus on infrastructure...

In 2010-11, significant growth seen in all 
sectors
VAgriculture likely to grow at 5.4%; 
VIndustrial output grows by 8.6% ; 
Vmanufacturing sector registers 9.1% 

*Source ïCMIE, RBI

Increasing Focus on InfrastructureGDP Growth - Trends

9

6.7 6.4

4.4

5.8

3.8

8.5

7.5

9.5

9.8
9

6.7

7.2

8.6 9.2

0

2

4

6

8

10

12



Investor Presentation

épresents significant opportunities for surge in  

commercial vehicles industry
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VECV was established in 2008 with strong parentage

Volvo strengths

}Global expertise

}Leadership in product 

technology 

}Good infrastructure 

facilities

}Well-defined processes 

and controls

}Brand image and 

customer relationships

Eicher strengths

}Leadership in LD / MD 

segments 

}Specialist skills and 

experience in developing 

low cost, better 

performance products

}Wide dealer network

}After sales infrastructure 

for LD / MD

}Cost effective operations

VECV vision

ñTo be 

recognised as 

the industry 

leader driving 

modernisation in 

commercial 

transportation in 

India and the 

developing 

worldò 
Eicher transferred  its  CV, 
components and engineering 
solutions businesses into VECV

Volvo demerged 
±ƻƭǾƻ  ¢ǊǳŎƪ LƴŘƛŀΩǎ  
sales & distribution 
business from Volvo 
India Pvt Ltd.  
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} Dec 2007: Signing of Letter of intent

} May 2008: Signing of definitive 
agreements

} Jul ςAug 2008: Commencement of JV

} Dec 2008: Volvo Board Visit

} Mar 2009: Launch of Quality Improvement 
CSI-1 Initiative

} April 2009: Inauguration of  the new  gear  
plant at Dewas

} Jan 2010: Launch of VE-series of EicherHD 
trucks

} June 2010: Launch of MDE Project

} July 2010: VinodAggarwal takes over as 
CEO

} October 2010: Groundbreakingceremony 
of MDEP plant site

VECV milestones 

May 2008: Signing of definitive agreements
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VECV Overview

Eicher Trucks 
& Buses

Volvo Trucks 
India

Eicher
Engineering 
Components

Eicher
Engineering 
Solutions

Medium Duty 
Engine Project
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Facility located at: Pithampur

} State-of-the art manufacturing facility spread over 85 
acres

} Annual Capacity = 48,000; upgrading to 100,000
} Capabilities for machining and assembly of engines, 

gearboxes and axles
} Lean and scalable  manufacturing setup
} Cab weld shop with robotic welding
} 100% hot test of engines
} CED Paint shop commissioned for capacity of 90,000 

trucks per year

Eicher Trucks and Buses ïAmbitions to achieve global benchmarks 

in product development and manufacturing capabilities

15

} Focus on adopting world class quality standards to 
become No. 1 in Customer Satisfaction

} Product Development- Frugal Engineering driving 
future technology

} R&D expenditure of 2-3 %of net sales

} Fully equipped Vehicle & Engine development center 
with Fatigue lab 

} Developmental support for technologies of Euro 5 & 
Euro 6Volvo Group global requirement

} Complete virtual vehicle integration & different 
simulations to carry out DFA, DFS failures simulations
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Eicher Trucks & Buses is its widening product range  and further 

strengthening its already extensive distribution and after market 

network 

Product Range

L/MD, 5-12 
Ton  GVW 

Range

HD, 16-40 
Ton GVW 

Range

Buses, 21 -
69 seater

16

Semi Low Floor 
City Buses 25 Ton tipper

Launched in 2011

Dealerships (141)

Service Centers (62)

Distribution and after

market Network
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Eicher Trucks and Buses recorded highest ever volume 

in 2010, continues to outgrow industry in 2011  
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Volvo Trucks India is the leader in specialised high end 

trucks; created high end mining tipper segment

FH520: The most 

powerful truck on 

Indian roads!

Aviation refueller

Mining Tipper
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Volvo Trucks India has a unique distribution and 

after market model
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} Location : Delhi, Michigan, Shanghai and 
Beijing 

} Design, development and consultation 
services for customised engineering 
solutions.

} Acquired Design Intent Engineering (DIE), 
Michigan in 2005 & Hoff & Associates 
(HAI), Michigan in 2007

} Comprehensive product development 
services (Class A surfacing, CAD, CAE, 
prototyping) with a strong offshore 
Delivery model.

} Competencies for Volvo Group, VECV, EEC  

Overview of EEC & EES

Plants at: Thane, Dewas, Pithampur

} Supplier of drive line components and 
aggregates  - gear box assembly, , 
transmission gears and shafts

} Caters to full requirements of Eicher Trucks 
& Buses and supplier to the Volvo Group

} Services a global client base including 
OEMs e.g., John Deere, Caterpillar, CNH

Eicher Engineering Solutions (EES)Eicher Engineering Components (EEC)
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Eicher Truck & Buses is widening reach in overseas 

markets 
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} Presence in 22 countries 

} Homologation in 10 countries

} KD Assembly operations in Egypt, Kenya, 
Bangladesh & Mauritius

} Local Bus body building facilities in Egypt, 
Turkey, Mauritius, Nepal & Bangladesh

} Volvo and ETB jointly exploring 
opportunities in ASEAN and Africa 
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} In 2008, an extensive study was initiated in ETB to gather 
deep insights strategy required in  the Heavy Duty 
segment

} The study spanned customers, after market, product and 
operations

} 1st phase of insights implemented

} HD trucks have rapidly acquired market share since 2010 

Breakthrough into Heavy Duty category is critical to 

VECV....early success is evident 
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} Futuristic global engine platform to power the medium duty range of trucks within Volvo 
group and Eicher Truck

} VECV will manufacture Euro 3 and 4 compliant engines  and  Euro 5 & 6  base engine. The 
engines will be of 5 & 8 litre capacity

} New facility in Pithampurto be the Global Manufacturing hub and Industrial base

} Investment of  2880 MINR for the state-of-the-art facility for phase 1

} Will be operational by December 2012

} Annual Production capacity  in Phase 1 - 85000 engines.

Medium Duty Engine Project will provide technological 

advantage and cushion in times of adverse  business cycle

Siddhartha Lal - MD, VE Commercial 
Vehicles & Peter Karlsten- President 
& CEO, Volvo Power Train at the 
MDE Project groundbreaking 
ceremony, October 2010
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